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Death at the school bus stop
What parents, school bus drivers, and other school staff
must know to help keep kids safe

The school bus is at least two to three times safer than other modes of
vehicle transportation to and from school. 450,000 school buses in America
transport 24 million children 4 billion miles to and from school annually.

The school bus stop is by far the most dangerous part of the trip for
children traveling on school buses.  According to the Pupil Transportation
Safety Institute, “Four out of every five children killed at the bus stop while
the bus was on the scene were killed while in the process of boarding or
departing their school bus,”

When children ignore, disobey or are mistrained in safe practices at their
bus stop they risk themselves and others becoming a part of the growing list
of children permanently injured or killed at the bus stop.



4

Children picking something up from the ground while too close to the bus is
the #1 danger. Walking in front of the school bus in a manner that the bus
driver and motorists can not see the child, or walking too close along side
the bus are also major causes of children run over by their own school bus.

Kids late to their bus stop running across the road to catch their bus,
dashing across the road after departing their bus, running along side a
moving bus or chasing the bus can change the safety dynamics of the bus
stop and risk life-altering injuries and death from motorists as well as from
the bus.

Misbehavior on the bus can also directly affect safety outside the bus during
the route and at school bus stops.  Bus driver distraction due to children’s
unruly behavior on the bus while at the bus stop is a dangerous violation of
bus safety expectations.

We begin each school year with press releases and public service adds
reminding the public that it is dangerous and also illegal to pass a stopped
school bus.  How much press time is spent informing the public of the other
dangers for children at the bus stop?  Was this reality also presented in the
press then more adults would be helping their bus drivers keep kids safe at
the bus stop.

This booklet can help provide parents, school bus drivers, school staff with
the information necessary to understanding school bus stop dangers and
effective prevention strategies.

Label/Sticker Ads by James Kraemer
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How to help prevent
Death at the School Bus Stop
Keeping kids safe at the bus stop starts before the bus arrives.

Just as the well-informed school bus
driver (an adult) is the most effective
safety device on the school bus,
improved safety is also the case when
transportation departments establish
safe bus stop locations and parent
supervision is present at the bus stops.

Many of the safety issues, including
violence and child abductions virtually
evaporate when appropriate locations
are established and effective adult
supervision is present.

Student behavior on the bus prior to arrival at the bus stop is also
critical to helping keep kids safe when students are boarding and
departing their bus. Student conduct must not be so out-of-control on
the bus that the behavior interferes with the bus driver's
concentration.

Silent Witness, (now two companies, Gatekeeper Systems, and Seon
Design), manufactures of school bus surveillance equipment quoted
reports in 1999 that over ninety-percent of the crashes involving school
bus driver error can be attributed to the bus driver distracted by
student misbehavior on the school bus.

Three times as many pupils are killed outside the bus at bus stops as
are on the inside by crashes. Half the time the child is run over by his
or her own bus. Half the children killed by the school bus are struck
from the front and the remainder struck by the side or rear of the bus,
according to industry facts and other sources.

It is a proven fact that the most dangerous vehicle on the road is a
carload of teenagers with a teen driving. The school bus driver
transports the equivalent of many carloads of teenagers to and from
school. How odd would it be to think that among the carloads of teens
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on a school bus that some teens would act any differently than when
in a car?

The only adult on the mainstream school bus is often the school bus
driver.  The ride to and from school on the school bus can mean as
much as an hour per trip of unsupervised time.

Every bus driver does what he or she can to control the riders behavior
behind them while navigating through heavy traffic conditions and
driving on roads that demand careful observation.

A consensus is growing that the school bus driver should not be
supervising the students while driving the bus.

In Rhode Island an onboard adult monitor is required by law on board
the school buses to supervise children while the bus driver
concentrates on the road. With good training this approach is effective
but costly.

California, with a much larger bus population than Rhode Island,
requires the school bus driver to leave the bus to cross k-8 students.
There usually is no adult monitor on board the bus. Children violating
safety protocols on their buses are considered very serious offenses
when the bus driver is outside the bus.

In most states students are provided some level of training covering
expected behavior on the bus and at the bus stops, but very few
providers require this knowledge before students are allowed to ride
the school buses.

There are generally two categories of bus safety violations: Typical
and Criminal. Anything not criminal would be considered a typical
violation.

Some school districts give equal treatment to typical safety violations
while other schools may attempt to establish self-perceived or
otherwise subjective levels of misbehavior - minor, moderate and
serious violation levels.  Every typical safety violation has injuries and
deaths that resulted in the relevant National Safety Board and other
official school bus safety interests rules and recommendations to be
published.

If there exists a most serious typical violation then it would have to be
refusing to follow the bus driver’s directions.
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Every school bus should be equipped with a video camera. Hostile,
defiant and unnecessary distractions from students should include
effective adult responses that assure all misbehaviors are removed
from the bus before each trip begins. Failure here can lead to a hostile
environment on the school bus for children and their bus driver, as
well as dangerous bus driver distractions that can in-turn result in
serious injuries and deaths.

The school bus driver must concentrate on what is happening out side
his or her moving bus and also exercise extreme caution at bus stops.
Any distraction from these bus driver duties can result in a sudden and
unchangeable tragedy.

These rules are as important on the bus as educating riders in safe
practices outside the bus at their bus stops. Educate students on the
bus:

• To Follow the bus driver’s directions;
• To be ready to board and depart the bus promptly and quietly;
• To remain properly seated in their assigned seat - as though wearing

a seat belt on school buses not equipped with these safety devices;
• To stay out of the bus aisle; keep hands and feet to self;
• To have ‘nothing in the mouth’ while riding the bus.  All food,

drinks (other than plain water) and gun/candy sealed and stored;
• To use a soft voice and keep conversations within own area of the

bus.
• To continuously demonstrate a respectful attitude toward fellow

students, the bus driver, passerby’s, and self – and also toward
fellow students’ property, the bus driver’s and school property.

Effective training for school bus drivers on how to educate the riders is
another critical, yet, often overlooked component toward helping keep
kids safe.  Kids can be trained in student safe practices, but for
drivers, parents and school staff to have an effective roll in helping to
establish a safer environment for children they must have effective
information that actually helps keep kids safe, and also make decisions
that reflect this necessity in their communities.

Here is some useful information from 2safeschools, a volunteer school
bus safety organization that since 1999 has gathered the best school
bus safety strategies from America's school bus drivers, industry
experts, behaviorists and parents (including parents of injured or
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deceased children) on effective methods to help keep kids safer while
waiting at, while boarding and while departing at school bus stops:

• Drawstrings on coats and backpacks should be removed or shortened
to insure they will not catch in the bus door or on the side of the
bus.

• Do not use mittens or gloves with a connecting tie that prevents
easy removal if caught in the bus door or on something on the
outside of the bus.

• Clothing should be bright or the child wearing a reflective jacket, to
help motorists see children walking to and from their bus stops.

The sometimes-fatal encounters with motorists account for about half
the children run over at their bus stops in most years. Children should
wait away from the road, as much as 20 feet where possible and not
approach the bus until the door fully opens and the bus driver signals.

Increasing the risk to injury or death can come from the easy prey
children left unsupervised provide child predators, gangs and when
kids at their own bus stop act out toward each other.

One effective way to spot misbehavior and intervene in its effect,
camera or no camera on the bus is to keep the bus as quiet as possible
and dealing quickly with unruly behavior.

There is no excuse for any school bus route found transporting
screaming and otherwise out-of-control kids riding the buses on our
nation’s public streets and roads.

The bus driver needs no excuse to expect every student
on the bus to act respectfully toward fellow students,
their bus driver and to follow the bus driver's directions.

Pupils refusing to follow the bus driver’s directions,
otherwise creating bus driver distractions and hazards to
other children, motorists and themselves ought to be
removed form the buses until fully resolved.

It is obviously too dangerous to transport the disruptive and defiant
hoping it all works out somehow.  Rolling the dice every trip with a
defiant child on board the bus may be considered neglecting the other
children, the defiant child, pedestrians and the motoring public’s
safety.  One distraction at the wrong time can lead to a crash, injuries
and death.



9

A system that actually helps keep kids safe would rarely rely on one
adult. All of the adults involved in the transportation of
schoolchildren, and also including the children and their parents as
well, carry a shared responsibility to help the bus driver keep kids
safe.

A shared responsibility of the schools, transportation staff and parents
is to educate the students to always follow safe student practices at
the bus stops, and also when near and when on a school bus.

This level of expectation is not accomplished by ignoring and guessing
that nothing will ever happen.  Over 400 children have been run over
at the bus stop by their own school bus these the past few decades.

This statistic does not include children struck by school buses in other
areas of the community – kids walking or riding bikes or struck and
killed by the bus while riding in cars. And it does not include motorists
that also have made their tragic contributions to these events at
school bus stops.

Safety is no accident, it is a deliberate activity supervised by adults
with consistent results when the adults involved make safety happen.

] Safety on the buses and at the bus stops is everyone’s responsibility.

Photo Ad Background Template by James Kraemer, available from ww.2safeschools.org
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While waiting for the bus
Be at the bus stop 5 minutes early -- train each child specifically
what to do next if the child misses the bus;

Stay back from the road and no horseplay near the road or around
the bus;

Be observant of anything unusual -- know the rules of preventing
abductions;

Wait for bus driver’s eye contact and signal before crossing at least
12 feet in front of the bus;

Groups should not cross until all are ready to cross, then should walk
across together and after checking that the bus safety crossing lights
are working;

Safe kids keep aware of traffic, the bus and each other while
crossing;

When boarding doorside walk toward the bus only after the bus has
come to a complete stop and the bus door has fully opened;

Board promptly, politely and quietly;

Promptly go to the assigned seat, stay seated, keep self and
belongings out of the aisle, talk quietly within own area, and at all
times maintain a respectful attitude toward fellows, the bus driver,
and self.

The bus door should not close until the
students have taken their seats and have
cleared the aisle.

It is important that school buses maintain
an on-schedule service. Every effort should
be made to keep the bus within five minutes
of the posted schedule. Safety at the bus stop
can change dramatically to unsafe conditions
when the bus is not on schedule. Inform
children and parents what they can do when
the bus is late.  The bus should not arrive
early to bus stops.
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Safe Practices: Ad by James Kraemer

When departing the bus
Be ready to depart promptly and
quietly;

Wait for bus to stop and door to open
before standing up;

When crossing, walk about 10 feet
away from the bus, music devices off
and headphones off the ears, then walk
at least 12 feet forward the bus and
stand out of the path of the bus;

Wait for driver eye contact and signal
before crossing at least 12 feet in front
of the bus straight across the road and
continuously within bus driver’s and
motorists views;

Groups should not cross until all are ready to cross, then should walk
across together and after checking that the bus safety crossing lights
are working;

Safe kids keep aware of traffic, the bus and each other while
crossing;

Students not crossing
should stay 10 feet
away from side of the
bus.

The bus door should
not close and the bus
should not move until
students have cleared
the bus, including the
rear of the bus, by at
least 10 feet.

Image from 2safeschools Public Ads Library, www.2safeschools.org
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The 13 bad things kids must not do at bus stops

(1) Push other students, "play chicken" with traffic or the bus, or any
other horseplay around the bus;

(2) Sneak on or off the school bus or sneak a friend on or off the bus.

(3) After departing the bus in the afternoon do not go somewhere
other than directly home without permission to do so.

(4) Help a stranger find a puppy or other lost animal or thing, or
accept a ride from anyone not specifically given permission by
your parents’ to give you a ride.

(5) Stand where the bus driver can't see you, such as standing in the
path of the bus and too close to the front of the bus;

(6) Walk (or run) toward the bus door as the bus approaches.  Stay at
least ten feet away from the side of the bus where possible to do
so;

(7) Run across the road at bus stops;

(8) Cross behind the bus;

(9) Cross in front of the bus before making eye contact with the bus
driver and waiting bus driver’s signal before crossing;

(10) Try to cross a little later and after other kids have nearly crossed
without first making eye contact with the bus driver and
receiving new signal to cross from the bus driver;

(11) Walk along side a moving school bus touching windows or other
horseplay;

(12) After departing to run back to the bus for something or attempt
to crawl under the bus to get something;

(13) Run along side a moving bus or chase the bus down the road.

] Help the bus driver keep kids safe: Train children to follow the
    bus driver's directions and practice the skill of courtesy.
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Bus Stop Abductions
The School Bus Stop
Child Predator Hunting Grounds?

The Department of Justice estimates
there are up to 4600 stranger
abductions per year.

One study of 621 stranger abductions
ending in murder showed that 44
percent of the children were killed
within the first hour. By the third
hour, it was 74 percent, and within
24 hours, 91 percent.

An abduction that caught the interest
of the nation’s press demonstrates an
increasing danger to schoolchildren.

The Oregon City [Oregon]
Beavercreek Road school bus stop
location, for the late Ashley Pond and Miranda Gaddis, is one
example of what can happen when kids are left to walk to and from
their bus stop with no adult supervision.

The press reported that 12-year-old Ashley Pond was last seen
walking to her school bus stop on January 9, 2002, and Miranda
Gaddis (13) had breakfast in her kitchen on March 8th before leaving
for the same bus stop.

The area by the bus stop includes businesses, homes and a busy road.
Yet, these kids - like so many - remained vulnerable to the skills of a
child predator.

Eleven sex offenders lived within two miles of the bus stop. In the
end Ward Weaver (39), a neighbor also living near the bus stop and
not a registered sex offender was charged with these crimes.  Both
girls’ bodies were found in Weavers back yard, one in a shed and the
other found in a barrow buried under a cement slab.

Prevent Bus Stop Abduction by James Kraemer
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Parents and schools alike rely on ''The Buddy System,'' thinking this
will keep kids safe.

It may feel safer when kids travel in pairs, regardless, this system is a
weak protective strategy, especially when realizing that predators
have now become so bold as to grab one or both kids in full daylight.

According to Ken Wooden, Child Lures Prevention
(www.childlures.org), “In many instances, sisters, brothers and
playmates have been victims of terrible crimes when together.''

The very young can be found standing by themselves
in the dark while waiting for their school bus. On
the trip home a child can be sent off the bus, even
when the bus driver knows something is different
that day and even when the child insists something
is wrong.

Child predators looking for less risk have figured out
that school bus stops make for ideal hunting
grounds.

Wooden says, “It takes five seconds for an abductor
to take a child into a car and be out of the area.”

There are certainly abduction prevention strategies kids can be
trained to use -- of those kids that escape their 'would be' abductors
a common thread is that they immediately scream (scream Fire!),
bite, kick and run.

The thought that it is safer during daylight hours has become a myth
in some communities. Kids dropped at their bus stop in full daylight
remain at risk, even when an adult is nearby to receive the child.

A 26-year-old mother in Tacoma, Washington stopped a kidnapping
attempt on her 6-year-old daughter.

The press reported the attempt happened after the kindergartner
was let off her school bus near her home. 'The child's mother said she
grabbed her daughter's feet as the man tried to pull the girl into his
car. She said the man finally let go and drove off.

The original milk carton
child was 6-year-old
Etan Patz, vanished
May 25, 1979 as he
walked to his school
bus stop in lower
Manhattan, New York.
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Are some things predictable? What would likely have happened had
that 6-year-old been without a responsible adult escort?

Fortunately the Tacoma incident included a responsible adult waiting
for that child.

In other attempted abductions, when it was too late to stop the
abductor, a quick thinking adult noted the license plate, basic type
or model and color of the fleeing car, resulting in arrest and the safe
return of a precious life.

In Fort Worth, Texas, The Fort Worth Star-Telegram reported that
school bus driver Mitzi Davis provided police with on-the-spot reports
that led to the safe retrieval of a missing 11-month-old boy.

Davis noticed an Amber Alert on an electronic highway sign. She then
recognized the vehicle described in the alert in front of her bus and
followed it while a bus attendant called 911. Davis spoke to her
dispatcher on the phone and detailed the car's travels until police
arrived, arrested the driver and retrieved the child.

In this case an alert school bus driver helped rescue an abducted
child.

These successful ends to high-risk events speak loud and clear:

Adults need improved awareness of the risks, and
acceptance of a shared responsibility to help keep
kids safe. The school bus driver can only do so much.
Skills and effective strategies on how to help keep
kids safe is a shared responsibility among the adults
involved, including school bus transportation
personnel, the schools, parents, and also among the
kids themselves.

Adult supervision is critical at bus stops.  Parents
recognizing this important role help toward
establishing a safe environment for kids.

Parents can form a school bus stop watch agreement
with each other, their school and law enforcement,

Shortly after departing
his school bus on
September 11, 1995, 9-
year-old Jimmy Ryce
was kidnapped at
gunpoint, sodomized,
and shot as he was
trying to escape.
Jimmy Ryce Center
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to collaborate a safety effort for maintaining adult supervised
children’s' activities at the bus stops.

An established ''adult supervised'' link, from home to school and from
school to home is what should be expected when a transportation
provider claims their school bus service is safe for kids.

Students should only board and depart at their designated bus stop.
Train children specifically not to sneak on and off buses with friends.
Make appropriate arrangements where guests are permitted to be
transported on the buses.

Regardless of what is eventually done concerning child predators,
both parents and schools must decide together to take better care of
the kids.

Predators must not be allowed to be the only ones watching over kids
while they are walking to and from their bus stops, and also while at
their school bus stops.

Photo Ad from 2safeschools
Public Ad Library
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Bullying Remedies
“In the United States, about 160,000 children
miss school every day for fear of being
bullied,” according to the National
Association of School Psychologists.

Barbara Coloroso, author of "The Bully, The
Bullied, and The Bystander: Breaking the
Cycle of Violence. Presents that some of
these children endure rides on buses where
bullies have the run.”  (~ ‘When the school
bus becomes a scary place,’ By Cathryn J.
Prince, Contributor to the Christian Science Monitor)

According to a report issued by the Kameron Institute 12 Million Children
Experience Bus Bullying Daily. They have surveyed some 30-thousand
public school students, staff and bus drivers since 2003.

Forms of bullying may include a stalking mentality, pushing, fighting,
verbal remarks and such, but these things themselves may not identify
actual bullying sufficient for the purpose to intervene in a useful way, at
least by involving some specific bullying statute.

Assault (fighting) may be just that, and verbal remarks may be learned
unlawful discrimination or learned bigotry. These issues may be more
effective when dealt within their legal terms.

Repetitive and relentless attacks from one individual (with occasional
assistance from another individual) may fit adequate intervention
strategies and penalties when processed as assault, harassment and/or
stalking.

Actual bullying (mobbing), for the purpose of definition, education and
intervention may be defined as deliberate, systematic and relentless
verbal and sometimes physical attacks toward a targeted individual over
time, and usually by a group of students with a core leader orchestrating
the outrage.

This cluster of students malconduct can eventually develop a spirit of it's
own toward the target.

Seattle Times columnist Jan Faull, a specialist in child development and
behavior, wrote in one of her column's concerning bullying, “Bullies
typically are sugary sweet to adults; their tactics emerge when left
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without adult supervision.”  (~ Nov 17, 2007 - Special to the Seattle
Times)

Regardless of a sugary sweet presentation toward most adults, it remains
that intervention from an adult staff member within a vulnerable
environment (a teacher or bus driver) may result in becoming a target.
Cameras on the buses and adult awareness and support in the classroom
are essentials to identifying violence some kids act out toward staff.

Yazoo City MISS. -- She was fed up with girls bullying her on the school
bus, the lack of intervention, and decided to invent her own solution. On
September 1, 2009, a 14-year old female student boarded the bus armed
with a fully loaded .380 semi-automatic handgun threatening to shoot and
began threatening several girls she said had been bullying her while riding
the bus. While glancing out the bus window a four-star defensive end high
school football player tacked her and took control of the gun. The girl
was arrested on 22 counts of attempted aggravated assault, 22 counts of
kidnapping and one count of possession of a firearm on school property.
The bus driver said she never saw anyone pick on the girl. ~ Yazoo athlete
praised for 'heroic act' – 2009 The Clarion Ledger and WAPT.com

The grandfather of a 14-year-old girl arrested and accused of waving a
gun on a crowded Yazoo County, Miss. school bus on September 1, 2009
said his granddaughter is not getting a fair deal in news coverage of the
event.

Mac Gypson said his granddaughter had been the victim of teasing and
bullying since she started attending Yazoo County High School last month.
Gypson described his granddaughter as a "slow" learner, and said he was
unaware of her having any trouble before transferring to the school. "She
was kind of new on the block," he said. "If somebody is picking on you,
you get tired."

L.C. Dorsey, a retired professor of social work at Mississippi Valley State
University, said, "The prisons are full of victims of bullying.  The way they
learned to get through life is to be the toughest kid on the block.”

Dorsey concluded, “School officials should learn from the incident that
they must take a hard line against bullying, It is in everybody's best
interest that bullies know they have to live in a society governed by rules.
We can't have kids coming to school with a gun because somebody is
bullying them,”  (~ Granddaughter reacted to bullying, 2009 USA Today ~)

According to a variety of authors dealing with bullying, a primary
instigator may not fit the old mentality – that of an ugly, dumb and
unpopular student with low self-esteem, but may be a popular,
intelligent student with an abundance of self-esteem and with
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manipulative leadership skills.  Talent that is acting out alone in a hateful
manner or along with a subordinate fellow student, or perhaps
orchestrating a mob of students that chose to follow the lead of the
originator’s outrage.

Deliberate, systematic, and relentless attacks over time seem important
elements when defining bullying against both children and also toward
staff.

Targets ought to be informed to consider:

1. Who first began the bullying and where?  (The actual originator may be
hidden somewhere behind the first known occurrence, but the first
known occurrence can often be identified.)

2. What was the first remark from that person that escalated the bullying
from others?

3. How long has this been reoccurring and what persons have been
following the originator’s lead?

Too much time and resources can be spent on accommodating and on
trying to understand the bullies. It can be productive to focus more
attention on the well behaved and also the targets – to educate as well as
investigate from the target side of the issue.  It may be useful to find out
who the targets might be, and working from there to consider what
options are most appropriate for the bullies involved – to lend more time
discovering the targets before things get too out of hand.

Students on the school bus that seem isolated or isolating themselves
from others ought to catch the interest of the bus driver – a quiet student
sitting near the driver, or the recipient of persistent crude or cruel
remarks and the resulting laughter from a cluster of students. We ought
to also rely on and take seriously any student that seems hurt by the
remarks, an appearance of ignoring the remarks, looking out the bus
window or downward.

We must keep in mind that school bus drivers do not usually have the
training or the time to engage in much analyzing or dialog with students.
The part bus drivers can play in helping to stop bullying among students
must not detract from their main duty – to navigate the bus safely
through traffic. Their part must be simple enough to accommodate the
average bus driver that cares about kids but also remember that all bus
drivers must focus attention to conditions on the road outside his or her
school bus.
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Would not think it a responsibility of the typical school bus driver, for
example, to over analyze the reason a student seems isolated, but to
note such things and quietly pass it on to the school or other authority.

Proximity control while boarding students at their school, such as
Interacting while seating the students and moving any noticed not doing
well together may be of help.

It is workable that during an initial intervention and before acting the bus
driver would attempt to quietly identify the first known remark or action
that occurred on the bus, note the first known originator that day on that
bus, as well as the prominent sidekick involved.

A verbal response from a potential target telling a student or the cluster
to ‘stop’ can be taken very seriously.  The bully may switch roles
presenting themselves as the victim.  Without some history from other
sources the actual target can be mistaken as a bully and vice-versa.

A bully and sidekick that persists toward a student or retaliates against
the driver’s intervention can be off the bus and in the school office
explaining themselves while the bus continues on schedule, all this
without involving the target and before leaving the school.

Bystanders that participate with laughter and additional taunting can
expect a reprimand, as these students are a part of the problem and are
not acting out an appropriate character attribute expected from the well
behaved.

Among the students that unwittingly laugh are also students that may
help intervene in bullying once these are made aware of this shortcoming
in their behavior and the resulting injury bullying can cause fellow
students.

Most everyone have the ability to bully.  Bullying is a choice that can be
learned, and also can be intervened in wherever and whenever the adults
involved make the decision and a deliberate commitment to make that
happen.

Some experts believe the targets of bullying are too often interviewed
extensively without first observing the bullies involved in the reported
malbehavior. Closer attention may be needed concerning observing the
bullies interactions with the target, the bully's assistance, including the
behavior of the known bystanders, and collecting information concerning
these activities.
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A process known as, ‘The Method of Shared Concern’, as explained by
University of South Australia’s Dr. Ken Rigby is a procedure for working on
bully/target problems in schools.

His report mentions that the method was devised by Swedish
psychologist, Anatol Pikas (pronounced "peekas"), an alternative method
used to deal with bullying that focuses more effort on observing the
activities of a bully or group of bullies toward their target.

In an email response from Dr. Rigby he pointed out that punishment is not
the focus of the Shared Concern concept.  A closer look at the concept
reveals various stages of dialog and a non-punitive problem-solving
approach.  The ‘Shared Concern’ method is focused on groups where
bullying is of, “moderate severity and to involve groups of secondary or
late primary school students.”

The Method of Shared Concern includes elements that may provide the
best overall approach to dealing with mild to moderate bullying on the
school buses.  Including the ‘Shared Concern’ philosophy within the
context of other interventions can expand it’s use to all age groups in
some circumstances.

On the school bus the concerns of the well behaved students must be
prepared with something to do when a few defiant students begin to
escalate – to choose to join the disrespectful conduct in some way and
experience a potential consequence as well, or to remain calm and to
watch what happens next.

Convincing the well-behaved students to get involved in a constructive
way, to help keep watch and report bullying is a method that can help
reduce bullying.

Warren Farm Primary School children in the UK have a plan they act on
when needed. “Bullying is being nasty and hurting each other inside and
outside,” says seven-year-old Terri Bryan. “If I saw something I would tell
a teacher or I would get a mediator to find out what was the matter.” (~
Sept. 15, 2008, Birmingham Mail, UK press article, “Warren Farm Primary
School pupils know how to tackle the bullies.” ~)

However, too much emphasis on children’s reports can cause the bullies
to act out more carefully while expanding their attacks toward their
targets in other environments where supervision is limited or nonexistent,
including on the Internet.

Changing unwanted behavior when unsupervised is where the effects of
the ‘Shared Concern’ method shows promise as a powerful option to help
stop bullying.
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The adults involved need also to restrain themselves from saying to
reporters, “Don’t be a tattletale,” choosing instead to note the report,
note the participants involved, including any bystanders, and to quietly
observe any additional activities involving the potential bullying until
deciding to immediately intervene or note for later review.

Rigby recommends first interviewing the bully (and separately
interviewing the other known students attacking the target) and without
providing knowledge of the target’s report, if reported by the target, but
based on reports, for example, from teachers, bus drivers, other adult
staff, and also anonymous reports from student witnesses.

Targets of bullying are often reluctant to report bullying, the concern
that doing so will only make matters worse.  Too often that is the reality,
especially when the bully is too quickly disciplined as a direct result of
the target’s report.

Even on the school bus the target may perceive worse is coming and
change course in an effort to minimize additional consequences from the
bully involved.  A few targets may suddenly back-track any statements
made and become silent or disrespectful to the adult authority involved,
at which point the bully involved may switch tactics to using the target to
begin a campaign to bully the bus driver.

Bystanders can become invisible, by remaining quiet and out of the
event, or may laugh with other bystanders to indicate they are not a
threat to the bully.  Some may join in heckling the bus driver when
thinking it is safe to do so.

This effect can happen on the school buses, which also can affect how
the bus driver handles bullying on the bus.  Bus drivers need not ask the
target if he or she wants to make a complaint about the bullying, but can
focus on what environment is wanted on the bus and deal with bullies
from that perspective.

When intervening in bullying it is notable that the bully can turn his or
her attention to the bus driver with public attempts to mob the staff
member in an effort to somehow escalate that adult.  The effort seems to
include the bully attempting to make himself or herself the victim of a
so-called unfair seat change or some other alleged violation of rights.

A child acting out on the school bus can provide the trained bus driver,
the adult with authority on the bus, to deal directly ‘in the moment’ with
that child’s malbehavior.  The strategy at that point is on what is harming
the bus environment, not on the what is harming the target.
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An aware bus driver within an established safer, calmer bus environment
can notice the potential interaction, the percolating escalation, and also
provide the well behaved some alternative way to act and before a
busload of riders are provided some temporary excuse to rally behind a
bully.

Since the misbehaving student’s conduct is now a public display the bus
driver may be under obligation to respond 'in the moment.’  Is that
response to be silence?  A kind word?  Anger?  A statement of some sort?

Exactly how to intervene may depend on how well the bus driver has
prepared the well behaved. Do the well behaved understand what is
going to happen next when any child acts out on the school bus?  Do they
need a reminder to remain calm and to watch (witness) before an
encounter begins?

The bus driver may warn according to the usual child management
expectation on the school bus, then a seat change can be expected.
Persistence from a child triggers involvement from at least one other
adult – a call for assistance from school staff when at the school.  When
in route a call to dispatch on the radio (another adult).

It is well established in press reports that a bully can escalate when
confronted.  Effective follow-up on an event is essential to maintaining a
civil environment on the school buses.

Both the well behaved and the unruly expect the bus driver to follow-
through in some fashion. That may be as simple as a warning and seat
change to something more serious, such as enforcing the child’s removal
from the bus.

The bully may escalate on the bus.  The response promised must then be
followed. The dialog that follows in the school with these students by
trained staff is where the Method of Shared Concern can be very
effective.

Once intervention is launched and a retaliatory response is noticed, this
outcome may prompt a necessity to act more quickly toward the desired
outcome.  A bully can escalate quickly to physical aggression toward the
target, be that another student or the bus driver.

There remains a possibility from the worst behaved to plot some sort of
retaliation.  Bullies are what they are – bullies.  Intervention includes a
risk from some form of retaliation, making intervention unattractive to
the passive.
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105,800 bus drivers were injured 1993 – 1999 due to violence while
behind the wheel of their workplace, an average of 15,114 bus drivers per
year, according to a U.S. Bureau of Justice Statistics Special Report,
December 2001.

Rather than intervene otherwise competent adult staff may turn a blind
eye or otherwise ignore what is happening in their environment.  Any
wonder the reason so many kids also do not get involved when avoidance
is happening among adult staff?

Adults have mutual concerns and a shared responsibility to help insure
the buses are safe places for children and also safe workplaces for school
bus drivers.

Regardless, bullied kids, bullied adults and bystanders alike often do not
report what is happening in their environment as long as they feel it
would do nothing other than make things worse.

Where the bullied child is willing to take an assertive role in stopping the
bullying, telling the bully to ‘stop bullying now’ may stop the bullying.
However, asking the target to solve the problem is not an effective
standard, according to Stan Davis, now in his eleventh year helping
schools nationwide implement bullying prevention programs and founder
of www.stopbullyingnow.com.

Davis believes, "Just as in our social reaction to other forms of abuse, we
have all tried to get the victims of bullying to act differently to solve the
problem. We have trained victims to: be assertive; blend in; ignore
bullying; pretend bullying does not bother them. The problem with these
approaches used in isolation, no matter how good our intentions in using
them, is that they displace responsibility for stopping bullying from us to
the victims."

The bullied child in general can not be counted on to stop the bully, not
without effective support from the adults involved and also from the well
behaved students encouraged to help intervene. Bullying may not stop at
this point but awareness about bullying remains a form of supervision.

Once a week at Pringle Elementary (Salem, Ore.) teacher Alicia Thomas
opens the classroom “concern box” and reads aloud her students’
concerns about bullying and harassment; the class brainstorms ways to
address the issues safely and respectfully. (Today’s OEA, Volume 83/No.
5, June 2009)

It is these various forms of self-supervision and discussion in concert with
adult staff supervision that can help restrain bullying. The more staff and
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students involved in stopping bullying the greater the possibility that
bullies tend to restrain themselves.

Rigby eloquently points out that in cases where the target has provoked
some of the bullying the school and the target’s parents’ must work
together facilitate adjustments in the behavior from both sides.  This
activity may include playing the role of mediator or recommending
appropriate options to the students, their parents, and to the other
adults involved.

Staff may not feel they can help without effective training and support in
place that includes options to meet the needs of various staff members.
Parents’ generally can not be of much help when their child is alone
riding the bus.

Parents’ of a bullied child may react with demands to stop the bullying
and without expecting any change in behavior on their child’s part.  This
response is not much different than while standing between a cub and
her mother bear trying to explain that her cub exploring the picnic table
is a problem.  Not much to discuss until mother bear is convinced her cub
is safe.

The parents’ of a child that bullies may have issues as well, perhaps
demand their child’s perceived rights over that of helping end the
violence for the benefit and safety of all concerned.  In some cases these
sorts may privately say to their child how proud they are of him or her,
having trained their child to practice climbing the latter of success by
destroying the so-called losers in their way.

Bullies may need help to intervene in their own malbehavior, at the least
given closer supervision until it is apparent the encouragement and also
the self-discipline involved has its way.

What is to be done about the psychopath that feels no empathy
whatsoever toward his or her targets?

And this remains an issue: "We have a bullying program at Hazelden
because we know that all the risk factors related to young people are
interrelated. We also know there is a connection between kids who bully
and alcohol and other drug use." ( ~ Marty Harding, director of training
and consultation at Hazelden's publishing wing.)

These anomalies need addressing in policy and may include referring to
professional child therapists and possibly strategies that involve law
enforcement and the courts.
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School Bus Bullying
Slide Presentation

The Road to
Safer, Calmer

School Bus Environments

Available from 2safeschools
www.2safeschools.org

What about the bystanders?  The lack of action from bystanders or making
the decision to join in the bullying are offensive responses when dealing
with this issue.  Children not instructed with training to cover what to do
in a variety of situations are left to invent their own options.

Bystanders that participate with laughter and additional taunting are a
part of the problem and are not acting out an appropriate character
attribute expected from the well behaved.

Among the students that unwittingly laugh are also students that may
help intervene in bullying once these are made aware of this shortcoming
in their behavior and the resulting injury bullying can cause fellow
students.

Most everyone have the ability to bully.  Bullying often enough may be a
choice that can be intervened in wherever and whenever the adults
involved make the decision to make that happen.

Attempting to put bullying into a meaningful action plan seemed more
difficult than most issues. Both the varieties of issues and evolving
approaches to deal with bullying can be overwhelming, especially when
concerning children.  No doubt this would be an ongoing issue for schools
and parents as well.

No question that whatever the approach no single approach is perfect,
but that training and options help things along toward stopping bullying in
our schools and on our buses.

The more people involved with the correct training and with the correct
tools to help stop bullying, then the more likely this issue may resolve
itself and an abundance of other anomalies.

The school buses are the first and last school functions for millions of
schoolchildren every school day.  Restoring and maintaining safe, calm
environments on the school buses sets the stage for restoring everything
in-between.
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How to help the bus driver keep kids safe

Dear Parents,

To help keep the school bus stop a safe and
predictable environment for kids and traffic all
students riding this bus have been provided student
safe practices training.

This training includes expected behavior at bus
stops, specific directions when crossing the road in
front of the bus, boarding and departing directions,
abduction prevention, bullying intervention, and
passenger conduct while riding the bus.

Students are expected to be at their designated stop and ready to board the bus 5
minutes prior to the scheduled arrival time.

The plan for every child when late to the bus stop – the bus door closes and the bus
begins to proceed – is to get away from the bus.  Then return home or to other
agreed residence.

A child running after the bus or chasing the bus to the next bus stop in a car must
not happen, nor the child accepting a ride to or from school with anyone without
specific parent permission. Explain to your child not to hide if missing the bus or
do anything else not prearranged with their parents.

When weather makes it more convenient for students to wait in a vehicle or other
protected area it is important when the bus is approaching that they immediately
walk to their designated stop.

The bus must not impede traffic any longer than necessary to promptly and safely
board and depart students.

Please discuss school bus safety with your child, encourage him or her to follow
the bus driver's directions, including directions to follow safe student practices at
the bus stop and when riding the school bus.  Together we can help prevent school
bus stop injuries and fatalities.

Thank you for helping keep kids safe.

Your school bus driver
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School Bus Safety Quiz
School bus safety is very important. Be sure you've reviewed all the Bus Safety Rules. When you have finished this
quiz return it to your bus driver. The correct answers will have a check beside them. If you don't get it all the first
time, try again!  For your continued safety become a Five Star Bus Rider!  Fill in the circle next to the best answer.

1. How many minutes before your pickup time should you be at the bus stop?

�  1 Minute          �  5 Minutes.          �  15 Minute.

2. You need to be careful if you have to cross the road after getting off the bus. You should take
this many steps forward and out of the path of the bus before turning to look at the bus driver:

�   Never cross the road in front of the school bus.

�   1 Kangaroo hop (3-4 Feet)

�   3 giant steps (6-9 Feet)

�   12-15 large steps (12-30 feet)

3.   If you drop something under or near the bus you should:

�   Run to pick it up right away.

�   Stay out of the "Danger Zone." Tell the driver right away, or leave the item until another adult can get it after
      the bus leaves.

�   Get your friend to pick it up for you before it is too late.

�   Call out to the bus driver to wait while you pick it up.

4. If somebody is always bothering you at the bus stop or on the bus, even after you asked them to
stop, you should:

�   Tell the bus driver, a teacher or your parents.

�   Tell your best friend and nobody else, so you don’t become a tattletale.

�   Don’t tell anybody.

�   None of the above.

5.    While waiting at the bus stop it is safe if you:

�   Wait for the bus quietly on the curb.

�   Line up on the road beside the curb.

�   Stay back from the curb, line up nicely several feet away from the road or as instructed by your bus driver.

�   Push and shove in line as the bus arrives or after the bus arrives.

6.    For all of those things you have to bring to school each day, your things should be:

�   Shown to all your friends on the bus.

�   Securely zipped up in something like a backpack, then placed under your seat or in your lap, or as
      instructed by your bus driver.

�   Left in the aisle of the bus or balanced on top of your head.

�   Placed in one seat with all the other backpacks.
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School Bus Safety Quiz – continued

7.   Which of the following is true?

�   A. Students must remain seated on the trip to and from school, as though wearing a seat belt,
           must use soft voices, and must not have items such as food, paper and gum in their mouths.

�   B. Students are expected to follow the bus driver's instructions at all times while on the bus and at their
           bus stops.

�   C. When on the bus students must keep all parts of their body inside the bus and sit safely within their
           seating compartment as instructed by their bus driver.

�   D. Belongings and feet in the aisle are tripping hazards.

�   E. Only A and B are true.       �   F. All are true.

8.   Are noisy riders safe riders?

�   Yes, because it is good for bus moral.

�   No, because it is distracting to the bus driver and that is dangerous.

�   Yes, because it is a relief from boredom and not dangerous if the bus driver just drives the bus.

�   No, because it may cause deafness.

9.   When you get off the bus after school, you should:

�   Have fun playing, and be home in time for supper

�   Race beside the bus because it is fun to do that and is not really dangerous.

�   Go right home, unless you have permission from your parents to do otherwise.

�   Shout goodbye to your friends while departing, and after departing. ‘Horseplay’ is okay if careful when
      still near the bus, including banging on the bus windows to say a final goodbye to your friends.

10.  Which of the following is the best advice about he Danger Zone?

�   Leave the Danger Zone as soon as you see the bus is moving.

�   Stay out of The Danger Zone.

�   Wait until the bus is gone, and then move out of The Danger Zone.

�   None of the above is true.

Scoring – Return this school bus safety quiz to the bus driver to find out your star score.

For Bus Driver’s use.

___ 100%   êêêêê Perfect Score! You're a Five Star Bus Rider!

___ 80 to 90%   êêêê - Very Good. Keep up the good work. You can try again for a perfect score.
.
___ 50 to 70%  êêê - Review the rules and try again. You'll do better next time.

___ 10 to 40%   êê - Your effort shows promise. Try again.

___ 0%   ê - I think it's time to review the school bus safety rules.

www.2safeschools.org
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References and Internet Links
Statistical data, other data sources and information facts for this booklet were gathered from the National
Highway Transportation Safety Administration (NHTSA), the National Transportation Safety Board (NTSB),
the Pupil Transportation Safety Institute (PTSI), the National Safety Council (NSC), the National Association of
State Directors of Pupil Transportation (NASDPTS), the Occupational Safety and Health Administration
(OSHA), University of South Australia, Mississippi Valley State University, SBAR LLC, U.S. Dept. of Justice,
Child Lures Prevention, Jimmy Ryce Center, School Bus Fleet Magazine, School Transportation News, Fort
Worth Star-Telegram, CNN News, KATU News, Seattle Times Clarion Ledger, WAPT Associated Press,
Reuters, Washington Post, New York Times, Boston Globe, USA Today, Birmingham Mail and other sources.

Student Safe Practices recommendations presented in this booklet have been collected for nearly two
decades from hundreds of school bus drivers, parents suffering loss of a child in school bus tragedies,
other parents, press reports, industry experts, industry trades and government agencies reports.

James Kraemer spent much of his early occupational life studying consumer behavior
and merchant practices. He eventually committed resources to the study of school bus
safe practices and violence prevention strategies on school buses.  For two decades he
has studied systems and school bus drivers methods involved in transporting
schoolchildren and at educating the public in school bus safety issues.  His
interdependent views can sometimes be in disagreement with some industry and
government experts’ views.

Kraemer is also a veteran school bus driver. He insists the greatest industry-wide school bus safety
resources, parents and school bus drivers, are seriously under utilized which can result in placing
children’s safety at unnecessary risk.

Kraemer believes every school bus should be equipped with a video camera to help protect the
passengers and the bus driver.

Kraemer believes seat belts and required use on the school buses may not save many lives each year,
however do provided safer, calmer school bus environments where use is required and also supports
the theme that every child should buckle-up in any vehicle they ride.

Kraemer believes that too many vehicles on our nation’s roadways are driving themselves a
significant amount of the time resulting in the obvious outcome – crashes.

Kraemer believes too many drivers of all vehicle types simply do not realize how fast they are driving
until a near miss or unchangeable tragedy happens.  He believes one of the immediate methods to
improve on school bus safety is to slow the school bus down and reduce driver distractions. Lack of
awareness concerning the risks of exceeding road conditions by as little as five mph with any vehicle,
in a rush to meet a schedule or otherwise distracted driving significantly increases all risk areas.

Kraemer believes that children are intelligent and that saying ‘No’ to the manipulative child until he
or she consistently self-corrects the misbehavior, then ‘Yes’ becomes the reward, not candy or sugary
snacks.

Kraemer believes the school buses are the first and last school functions for millions of
schoolchildren and that restoring and maintaining safe, calm environments on the school buses sets
the stage for restoring everything in-between.

Since Kraemer also has a background in professional photography he decided to produce his own
work for his various projects.  Finding photos for his book was so difficult for Kraemer he concluded
it must be a problem for others.  Some of his work is posted on the Internet for others to use free of
charge in most situations.  Readers can access his Internet Photo and Ads Library at his HUB site:
www.2safeschools.org

A school bus safety CD is available that includes instructor slide presentations with printable class
materials available on the CD.  Information concerning the CD can be accessed from the 2safeschools
HUB site.



Bus Stop Safety Resources

Note: School bus fatalities and injuries at the bus stops – Some of the bus stop fatality statistics may present only children
fatalities within the loading/unloading zone and with the school bus present actually on the scene.

The National Highway Transportation Safety Administration (NHTSA) School Bus Safety Website -
http://www.nhtsa.dot.gov/portal/site/nhtsa/menuitem.e712547f8daccabbbf30811060008a0c/

National Transportation Safety Board (NTSB) - http://www.ntsb.gov/

Pupil Transportation Safety Institute (PTSI), School Bus Safety - http://www.ptsi.org/

National Association of State Directors of Pupil Transportation Services.
(NASDPTS) - http://www.nasdpts.org/index.html

Transport Canada – School Bus Safety Website Area –
http://www.tc.gc.ca/eng/roadsafety/tp-tp13330-bussch_e-245.htm

The National Coalition For School Bus Safety  http://www.ncsbs.org/testimonies/fatalities_and_injuries.htm

School Transportation News - http://www.stnonline.com/

School Bus Fleet Magazine, School Bus Safety -
http://www.schoolbusfleet.com/Channel/School-Bus-Safety.aspx

Child Lures Prevention - Think First & Stay Safe - http://www.childlures.org

Download the updated report - The Method of Shared Concern (pdf download). Dr. Ken Rigby’s Website. (Also a
Google search with the terms, THE METHOD OF SHARED CONCERN Dr. Ken Rigby, will bring up a variety of links
concerning this topic.)  -  http://www.kenrigby.net/SharedConcern.pdf

Stop Bullying Now! Website – Includes downloadable videos for class training and discussion.  -
http://www.stopbullyingnow.hrsa.gov/kids/

Stop Bullying/Prevention - Stan Davis Presents practical research-based strategies to help reduce bullying in schools. -
http://www.stopbullyingnow.com/

The Peaceful School Bus Program - A whole-school program that's designed to decrease inappropriate behavior on buses
while creating a climate of respect and cooperation. Get K-12 students on board with peaceful, positive behavior.
http://www.hazelden.org/web/go/peacefulschoolbus

Take A Course Online: Bullying is a universal issue that touches almost every person, family, school, business or
community at one time or another regardless of age, gender, race, religion or socio-economic status.  Bullying is not only a
“school” issue, bullying is a broader community health and wellness issue.  The effects of bullying can last a lifetime.
http://www.bullying.org/

School bus safety CD - available from 2safeschools that includes the instructor’s printable classroom version of ‘Death at
the school bus stop.’ Slide presentations with class materials are also available on the CD.  Information concerning this
school bus safety resource can be found at the 2safeschools HUB site.  www.2safeschools.org



Students Have The Power To Help Stop Bullying!

(This Information Is Confidential)

NAME OF BULLY YOU ARE REPORTING GRADE SCHOOL BUS #

OTHERS THAT KNOW ABOUT THIS STUDENT’S BULLYING

FOR THE SAFETY OF ALL ANY EXTREME STUDENT THREATS MUST BE REPORTED IMMEDIATELY

TYPES OF BULLYING IN THIS REPORT
 The bully is refusing to leave others alone.  The bully takes things from others.

 The bully makes rude remarks toward others.  The bully threatens to injure or kill others.
 The bully hits, pinches, trips, or threatens others.  The bully tells staff he/she did not do it.
 The bully makes up stories about others.  The bully tells staff the other student/s started it
 Other Bullying Behavior:

ACTION/S YOU HAVE TAKEN TO REDUCE THE BULLY’S MISBEHAVIOR

HAVE TRIED TO RUN AWAY, IGNORE OR AVOID THIS BULLY

HAVE TOLD THE BULLY TO STOP BULLYING

HAVE PREVIOUSLY REPORTED THIS BULLY TO THE BUS DRIVER, TEACHER, OFFICE OR PARENT

OTHER :

      DETAILS OF STUDENT’S BULLYING MISCONDUCT  (BE SPECIFIC, INCLUDE DATES, TIMES, PLACES)

DATE
BULLIED
STUDENT:

STAFF MEMBER ADRESSING ISSUES WITH STUDENT DATE / TIME REPORT PRESENTED

STAFF MEMBER’S SIGNATURE DATE / TIME DISCUSSED WITH BULLY

Note: Staff Member’s Signature indicates that this record of bullying has been discussed with the reporting
student and with the bully, but does not necessarily mean that a solution has been reached. 2safeschools.org


